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POLICY DOCUMENT ANNUAL REVIEW

This Policy document is subject to a periodic review by Holyport College that is formally documented to
ensure its continuing suitability, adequacy and effectiveness. Areas subject to review include, but are not
limited to, follow-up action from previous reviews, policy conformity, review of complaints, status of
corrective and preventive actions, and improvements for the forthcoming year. Holyport College reserves
the right to amend this Policy by notice following such review in circumstances in which it considers such
change to be necessary or appropriate.

1. INTRODUCTION

1.1 This document sets out the College’s policy in relation to the involvement of students with drugs (by
which is meant the non-medical possession, use, supply or otherwise improper involvement with drugs).
For the purposes of this Policy “drugs” means illegal drugs, prescription drugs or other harmful substances
intended to resemble drugs.

1.2 The College is concerned to do all that it can to prevent individual students from involvement with drugs
and to create an environment free from drugs.

1.3 It seeks to achieve those ends by educating students about drugs and their effects; by developing in
students the confidence and the skills which will assist them to reject pressures to use drugs; and by making
it clear that the use of drugs, and in particular, the supply of drugs, is liable to result in their permanent
exclusion from the College.

1.4 The College's policy is both educational and disciplinary. Both approaches are, in their different ways,
manifestations of our wish to care for students and to reassure parents and carers. In formulating this policy
the College has taken into account the implications of disciplinary action for a students, the wider interests
of the students involved and the impact upon the Holyport community generally.

1.5 We are fully committed to ensuring that the application of this policy is non-discriminatory and in
accordance with the Equality Act 2010, particularly with regards to Safeguarding and to students with
disabilities or Special Educational Needs, further details of which can be found within our Equality Policy.
1.6 This policy should be read in conjunction with other College policies including the Promoting Positive
Behaviour Policy, Equality Policy, Child Protection Policy, Exclusion Policy, Search Policy and the
Complaints Procedure. It reflects the DfE and ACPO guidance, ‘Drugs Advice for Schools’, September 2012.

2. DRUG EDUCATION AND PREVENTION

2.1 Drug education is provided through a Personal Development programme consisting of specific, age
appropriate lessons targeted at all year groups, seminars for both students and parents/carers led by
external facilitators (such as RBWM Substance Abuse Advisory Service) and opportunities for
parents/carers to discuss concerns/experiences with other parents/carers and members of the College’s
Leadership Team

2.2 Seminars on the subject of drugs impart information about the law on drug use, the physiological and
psychological effects of drugs, and the implications of drug use for the individual and for society. When
visiting experts deliver seminars, care is taken to ensure that those selected share the College's values.
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2.3 Drug education within the Personal Development Programme explores ways of helping students resist
undesirable forms of peer pressure, including pressure to experiment with drugs, and to confront the
question of drugs in terms of responsible decision-making, and the dangers of serious damage being caused
both to oneself and to others through the using of and / or any form of experimentation with drugs.

2.4 Housemasters, Tutors and Boarding Staff are trained to be made aware of the signs which may indicate
drug use and where they see these signs, are under instructions to inform the Housemaster(s) of the
student(s) concerned. If the student’s behaviour surrounding drugs leads them to suspect that they are
being harmed or at risk of being seriously harmed then the Designated Safeguarding Lead (Founding Head
Master) must be notified immediately.

2.6 Students have access to the College Nurse for qualified medical advice, to the Welfare Team for

dedicated support and a variety of counselling services are also available. Medical assistance is subject to
the normal rules on medical confidentiality.

2.7 In relation to any possible involvement of a student with drugs, it is vital that parents/carers and College
stand shoulder to shoulder. We are dependent upon (and grateful for) the reinforcement of our stance on
drugs being provided by parents/carers and for parents/carers not condoning involvement with drugs in
any way. Parents/carers will no doubt be vigilant during school holidays in ensuring that no involvement
with drugs occurs. The College will always contact parents/carers if it has reason to believe that a student
has been involved with drugs in any capacity, even if this involvement occurred away from the College or
outside of its jurisdiction.

2.8 The College recognises that, recreationally, drugs are pervasive and that it is very likely students will

come into contact with them particularly during the holidays. For this reason we have devised a clear,
bifurcated disciplinary policy designed to deter students from using drugs, whilst at the same time allowing
the school to be proactive in preventing further use. If there are any indications of drug use or potential
drug use, the College can provide enhanced protection forstudents before disciplinary proceedings become

necessary.

3. SEARCH OF PROPERTY

3.1 In order to ensure that our College community is safe and free from drugs (and to provide a deterrent
against any student bringing drugs onto the College site) the College will employ the services of drugs dogs
to conduct “no notice” sweeps of the entire estate on a regular basis throughout the school year. This may
be done in response to specific information or simply as part of our ongoing, proactive work to ensure drugs
are not brought onto the College site.

3.2 Any student suspected of possessing drugs will be subject to appropriate search in line with the College’s
Search Policy.

3.3 Should an illegal substance be found, it will be handed over to Thames Valley Police. The College
reserves the right to share information with the police about any student found in possession of drugs.

4. DISCIPLINE
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4.1 Permanent exclusion from Holyport must be expected to follow when students are found in possession
of, using or supplying drugs at the College. The expression “at the College” in this context means in the
course of any activity within term time or when under the direct supervision of College staff within or
outside of the College boundary.

4.2 The Deputy Head Master has the authority to conduct an investigation into suspected involvement with
drugs and, as part of that investigation, to require any student to submit to a urine or other appropriate test
for drugs at their discretion. A student’s refusal to co-operate may be treated as giving rise to an inference
of involvement with drugs. The Deputy Head Master may also require a search of a student’s room and
possessions, which will be undertaken in the student’s presence, unless the Founding Head Master
considers that there are compelling reasons to the contrary.

4.3 Before initiating any conversation with a students about suspected involvement with drugs, the

Housemaster must inform the Deputy Head Master of his/her suspicions and discuss the investigation to
be carried out under this Policy. The House Master shall inform the student’s parents/carers that an
investigation is being conducted.
4.4 If, as a result of the investigation, the Deputy Head Master considers there is evidence of drug related
activity by the student at College, there will be a disciplinary hearing presided over by the Head Master. The
hearing will usually involve the student, their parents or guardian, the House Master, Founding Head
Master and such others as may be appropriate and will follow the procedure detailed within the Behaviour
Policy.
4.5 Notwithstanding the disciplinary process set out above, the College’s policy is to deter and to protect
students from being involved with drugs. In some cases it may be considered appropriate for the College
not to take disciplinary action, and instead, for the Founding Head Master to invite a student to volunteer
information concerning their involvement with drugs and offer the contract procedure as an alternative.
Examples of when the contract route may (at the absolute discretion of the College) be offered include:
e where the House Master suspects drug use because of changes in a student’s behaviour indicative
of drug use
where a student or their parents initiate a discussion about their drug use
when a student’s name is given by a third party indicating some involvement with drugs
4.6 Under these circumstances and following an initial conversation with their House Master,
the student will be asked to see the Deputy Head Master. If the student admits to any involvement
with the use of drugs, the Deputy Head Master will arrange a meeting with their parents/carers to
discuss the terms of a drugs contract. The terms set out in Appendix A will apply, together with
such modifications as may be deemed necessary, in the student’s individual circumstances.
4.7 Any student who accepts the terms of a drugs contract will receive ongoing support from
the Welfare Team throughout the duration of the contract. The Welfare Team will support the
student to abide by the terms of the contract, signposting them to professional services if required
and regularly communicate with parents/carers.
4.8 It is not the intention of the contract procedure to offer protection from imminent
disciplinary proceedings to students who have been otherwise clearly been implicated in drug
related activity at College (see 3:1). If the Deputy Head Master is already satisfied that there is a
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clear case to answer there will be no opportunity for students to pre-empt disciplinary sanction by
confessing their involvement.

5 SOURCES OF SUPPORT

5.1 The Royal Borough has a Young People’s Drug and Alcohol Misuse Service. It can be contacted as
follows:

Office: 01628 796518
Theresa Allen: 07766 628 970
Email: daat@rbwm.gov.uk

5.2 Online support can be found at www.talktofrank.com



http://www.talktofrank.com/
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APPENDIX A:
Contract for a student who may be permitted to stay at the College after admitting to
involvement in drug use

The Head Master will allow [ ] to continue their education at Holyport College provided the following terms
are met in full and with their unconditional co-operation. [ ] has revealed to the School the details of their
involvement with drugs.

Any subsequent proven involvement with drugs inside or outside the School, during term time or the
holidays, will result in immediate permanent exclusion.

[ 1 will be asked to present themselves for drug testing at random intervals throughout the rest of their
career at Holyport.

These tests will involve the analysis of hair samples from the head or other appropriate samples, taken in
supervised and controlled conditions. These will be analysed to reveal any evidence of drug usage since the
signing of this contract. The cost incurred in the administration and analysis of these tests will be borne by
the parents/carers.

Their parents/carers will take steps to ensure that [ ] seeks any medical advice and /or counselling as is
necessary and will notify promptly and update regularly the House Master as to any recommended
treatment and progress thereunder Declaration by the parents/carers:

I/We have read, understood and accept the terms set out above and undertake to support the School in the
application of these terms.

Declaration by the student:

I have read, understood and accept the terms presented above and promise to abide by them. I understand
that failure to cooperate with any of the above terms will result in my permanent exclusion from the School.



