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Holyport College - Our vision of teaching and learning:

At Holyport College, we are creating a culture where the highest expectations and standards, the most effective

teaching practice and the foremost pedagogy are evident in every classroom, every day. Not only this, but we are

aiming to ensure that this approach to teaching and learning has a real and tangible impact on the progress and
development of all of our students.

At Holyport College, we believe: Roles and Responsibilities:

1 That the development of each individual student as a person, a Learning and development is the core responsibility of ALL staff at
learner and a thinker is of equal importance to their learning in any Holyport College, no matter their role.
given subject and is the responsibility of all.
Teaching and Learning team:
1 That all students deserve access to teaching which enables them to Oversee, plan for, direct and lead HPC teaching and learning
make progress on a par with or better than that made by the highest  vision.
achieving students nationally.

Mr Ben McCarey Deputy Headmaster
1 It will not restrict or smother but will give freedom and opportunity Mr Adam Bicknell Assistant Headteacher (T&L)
to teachers to get the most of oMstHayey Blatkivedli LeadtPeactitohet ng and our stud

learning.
Extended Leadership Team:
T #AThe quality of an educati on sy sSupportTeahing antl Le@ning Eeanl achieheahe Galleyé visibry o f
teacherso (Barber & Mourshed, 2007).
Heads of Department:
q The development of our teachers is more important than the  Responsible for monitoring and continual professional
measurement of their quality. development of their teams.

1 Exemplary teaching looks and sounds different across different  All Teaching Staff:
classrooms but it builds on common elements which enable effective  Responsible for delivering the highest possible learning within
|l earning to occur: Whatos best i sheiBsaris,6\ovreksy. student, every | essor

1 Teachers (as all learners) learn best when there is ownership,

engagement and the opportunity to reflect, implement and reflect
again.
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Holyport Learner Attributes

Before we get into the intricacies of our College approach to
Teaching and Learning, it is important that we constantly
remind ourselves of what the end goal is. Our College ethos
states that:

We will give our students the tools they
need to go on to lead independent,
purposeful and fulfilled adult lives.

Claxton and Lucas (2015) suggest

world depends on attributes of the mind and heart that are

deeper than the abil ity to get

We will endeavour to nurture the following attributes within our
students :

Confidence
Curiosity
Collaboration
Communication
Creativity
Commitment
Craftsmanship
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To achieve our vision, we have designed an approach td
teaching and learning founded on six foundations:

Independence, Collaboration, Feedback,
Questioning, Differentiation and Creativity.

Each of these foundations will be represented by an icon:
These icons will be highly visible in our classrooms; in our
teaching resources, in our lesson planning, in our staff
training and in our lessons.

Our staff and our students will develop a shared
understanding of the pedagogy behind each icon and of the
expectations on them in relation to it; our students will
develop metacognitive capability, an awareness of how they
are learning what they are learning and so better ‘understand
the approaches that their teachers are using, which will in
turn, exponentially accelerate their learning processes; our
staff will benefit from, and tap into, the work of their
colleagues through the shared visual reminder of the
common experiences of our students.

Through shared ownership and regular collaboration, the

foundations will become a habitual aspect of day to day
teaching and learning at the College.
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At the heart of our foundations j§i§
looks, feels and tastes differg
negotiables of the classroom
fundamentals of the classroom,

vironment. Whilst great teaching
elements. By securing éhnhon-
ollege crest represents our

Teachers
Meet and Greet

Be punctual and arrive on time

Seating Plan

Know your students

Get Them Going

Starter activity to grab their attention

Right To Teach & Right To Le

Insist on respectful and safe learning

Sweat the Small

Consistent use of college rules

Reflect on Prog

Check their understan

End and Send

Neat and tidy exit

her to Teach

id distractions and enjoy learning

he Right of the
SsS to Learn

t your peers opinions and views



Independence

Builds confidence and resilience, motivates and challenges.

Students work independently in a focused environment.

Rigorous approach to learning in the classroom.

Students appear engrossed in their own work.

Tone of learning activity is one of searching even deeper.

Students are empowered to lead their own learning and figure it out for themselves.
Teacher has high expectations in terms of work ethic and focus upon detail,

w W w wWw w w W

Planning for Great Independent Learning

§ Are students expected to work independently of the teacher or independently
of everyone?

Should students be able to talk? If so, why?

What will be the outcome of the work? Is this expectation differentiated?
How will you establish the boundaries for this type of work?

Do you need to scaffold or provide examples?

Have you planned an extension task for those who finish early?

Are your timescales realistic and clearly communicated?

Do students know what to do when they get stuck?

Will you need to get the class to practice this type of activity?

Have you set prep?

Holyport Learner Attributes Developed
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Commitment
Confidence
Curiosity
Craftsmanship
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Can create a o
provokes truly independent tho
Questioning techniques are used
Probing questions delve deepe
themselves.

Thinking time allows all students t

ing for Great Questioning

hy are you asking the qu

ave you prepared targete
ave you ensured that stud
0 you want students to pu
ho is asking the question
re all students engaged?

an you bounce answers a
erbal or written questions/
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Commitment
Confidence
Curiosity
Communication
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